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Level 1: Unity Star Certificate 
Core Courses + 1 Elective (listed in this document or any 
Foundational Learning Experiences from the Workshop 

Schedule) 
 
Core: Understanding Diversity, Equity, and Inclusion 

(2 hours) 

As the foundational workshop facilitated by UCF’s Office of Diversity Education and Training, 
this workshop explores three key concepts – diversity, equity, and inclusion. Discussions and 
activities develop the following ideas: human diversity is broad and includes all the ways in which 
we differ. Participants will learn how: 

1) Human diversity is broad and includes all the ways in which we differ 
2) Our similarities are key to developing connections 
3) Inclusion involves creating and maintaining safe and respectful spaces for everyone, and 
4) Stereotypes (“single stories”) impact our thinking and behavior 

Framework Category: Diversity Awareness and Appreciation 
Cultural Competencies: C1, C2, A5, A6, S1, S2 

 

Core: Inclusive Communication 

(2 hours) 

Inclusive Communication explores the concept that as we engage with one another, it is 
important to understand how everyday conversation may reinforce inequities and decrease 
employee morale and innovation. This interactive workshop explores language use and their 
origins. In addition, participants will learn: 

 
1) To identify and reframe thoughts that may not be inclusive 
2) Strategies to adjust communication style in order to be more inclusive and enhance 

productivity and teamwork 
3) What conversations should not be taking place in the workplace 
4) To repair situations in which the impact of your communication was not the intention 

 
The goal of Inclusive Communication is to equip participants with awareness and skills to 
communicate effectively in all environments. 

Framework Category: Diversity Awareness and Appreciation 
Cultural Competencies: C1, C2, A1, A2, S1, S4 



 

Elective: Bias Awareness and Mitigation in the Search and Screening Process 

(1.5 hours) 

Did you know that bias can negatively impact diversity at every step of the hiring process? From 
recruiting viable applicants, reviewing and screening the pool, to interviewing candidates, and the 
selection process. Without bias awareness and mitigation, your organization could be 
unintentionally screening out highly talented and innovated candidates. This training is intended 
to increase participant knowledge and awareness around negative implicit associations. By 
increasing bias awareness, interviewers can reduce the impact of these associations on candidates 
of underrepresented groups in the search and screening process. Participants will learn: 

1) Bias versus blind spots 
2) Different types of biases we all have and where they come from 
3) Evidence-based tactics to mitigate bias in the search and selection process 

 

Framework Category: Diversity Awareness and Appreciation 
Cultural Competencies: C1, C2, A1, A2, S1, S4 

 

Elective: Name Story Exercise 

(1.5 hours) 

Has COVID created a workplace environment that feels siloed and disconnected? Are you looking 
for a fun way to enhance key skills such as active listening, consensus building, interpersonal 
communication, and empathy? The Name Story Exercise allows participants to sharpen such skills 
while exploring the complexity and range of diversity within the organization. Participants will: 

1) Discuss the cultural significance of one’s name 
2) Explore the origin and meanings of their names 
3) Create a personal Name Story art piece 
4) Learn about the origins and meanings of their colleagues’ names 

Framework Category: Diversity Awareness and Appreciation 
Cultural Competencies: C2, C4, A1, A2, A5, S1 

 

Elective: LGBTQ+ 101 

(2 hours) 

The LGBTQ+ 101 training is the first in the series and is designed for all levels of knowledge 
about LGBTQ+ issues. In this 2-hour training, participants will be presented with general 
information about individual and societal concerns related to LGBTQ+ identity. This training 
serves as an introduction to these issues. LGBTQ+ 101 must be taken as an entry point before any 
other Safe Zone workshops are taken. Participants will have an opportunity to: 



 

1) Unpack gender identity versus sexual orientation 
2) Understand the use and importance of pronouns 
3) Explore issues that impact the LGBTQ+ community 

 

Framework Category: Social Justice 
Cultural Competencies: C1, C2, A1, A4, A7, S4, S7 

 

Elective: Setting Boundaries in the Workplace: You Can Do This! 

(1.5 hours) 

It is important to have healthy boundaries, especially in the workplace. They help to create and 
maintain a safe, supportive, and conducive working environment for all employees. They also 
help set standards for behaviors; build connectivity, respect, and trust; and help prevent burn-out. 
However, the concept of setting boundaries may not be a common practice, particularly in 
today’s fast paced society. Boundaries may also look different, and be perceived differently, for 
different people. Factors such as an individual’s gender, culture, and upbringing all play a role in 
one’s ability to set healthy boundaries. This session will: 

1) Explore the importance of healthy boundaries in the work setting 
2) Demonstrate how boundaries may be perceived differently by different people 
3) Provide strategies on how to set healthy workplace boundaries 

Framework Category: Diversity Awareness and Appreciation 
Cultural Competencies: C2, C5, C7, A1, A3, S4 

 

Social Justice 101 

(1.5 hours) 

Social Justice is a goal to promote fairness and equal access. Recent acts of violence, 
discrimination, anti-Semitism, and intimidation have re-invigorated the national movement for 
social justice. Yet many individuals are unclear of what social justice is or how to actualize the 
goal of social justice in their lives, workplace, or society. Recognizing social justice is a process; 
this workshop explores the principles of social justice and seeks to engage participants to 
consciously consider the role and impact social justice has in society. Participants will have an 
opportunity to: 

1) Learn the meaning and principles of social justices 
2) Discuss the importance and impact of social justice in today’s society 
3) Explore how to promote social justice in the workplace and in their personal lives 

Framework Category: Social Justice 
Cultural Competencies: C1, C2, A1, A4, A7, S4, S7 



 

 
 

Level 2: Inclusion Champion Certificate and Lapel Pin 
Unity Star Certificate + Level 2 Core Courses + 1 Elective 

(listed in this document or any Additional Exploratory 
Learning Opportunities from the Workshop Schedule) 

 

CORE: Intent vs. Impact 

(1.5 hours) 

This workshop will provide participants with an awareness of the ways biased practices 
unconsciously and consciously communicate derogatory and/or hurtful messages to others. It 
will provide ways to help make sure the intention behind our statements, questions and actions 
match our impact. 

Learning Outcomes: 

1) Discuss the differences between intent and impact, their role in diversity and inclusion, 
and the shift of thinking to an affirmation that enforces constant learning 

2) Examine the interactions that compare intent and impact along with ways to better 
navigate these interactions 

3) Reflect upon repair, perspective, change that can be implemented when the gap between 
intent and impact is closed 

Framework Category: Diversity Leadership 
Cultural Competencies: C1, C4, C7, A5, S5 

 

CORE: The Unconscious Mind: Understanding and Addressing Implicit Bias 

(2 hours) 

Research demonstrates that 90% of the time, our decision-making occurs subconsciously. This 
means that our brain is forming perceptions and making decisions based on our beliefs, learned 
knowledge, and lived experiences. Unless we make a conscious choice to explore our decision- 
making process, our conclusions will often include biases and limit our ability to think outside of 
the box, consider alternative solutions, work collaboratively with diverse populations, and treat 
people equitably. This workshop provides participants an opportunity to understand the origins 
of implicit bias and learn strategies to best address it. 

Learning Outcomes: 
 

1) Participants will learn the meaning and origins of implicit bias 
2) Participants will have an opportunity to explore how implicit bias shows up in their work 

or lives 
3) Participants will learn strategies to address implicit bias 

 
Framework Category: Diversity Leadership 
Cultural Competencies: C1, C4, C7, A5, S5 



 

 
 
 
 

Elective: Understanding Micromessages 

(2 hours) 

Micromessages and Microaggressions is one of the most frequently requested workshops 
facilitated by UCF’s Office of Diversity Education and Training. Micromessages are signals that 
we send to one another through our actions and behaviors. Although these messages may be 
“small,” their impact can be tremendous. This conversation on micromessages includes an in- 
depth look at both micro-inequities and micro-affirmations. Microaggressions are brief 
exchanges that send denigrating messages to marginalized groups and also are examined in detail 
in this workshop. Throughout this Webcourse, the impact of micromessages and 
microaggressions on inclusion and equity is emphasized. Areas of focus entail: 

 
1) Reflecting on the history behind our current knowledge of micromessages and 

microaggressions, 
2) Defining and providing examples of micromessages (both inequities and affirmations) as 

well as microaggressions, 
3) Recognizing the personal toll that micro-inequities and microaggressions may have on 

individuals and the community, 
4) Understanding the ways in which each of us may stop or reduce the prevalence of micro- 

inequities and microaggressions, and 
5) Acknowledging that it takes the dedication of all of us to address and eliminate the many 

forms of exclusion and noting that micro-affirmations are powerful tools in helping 
people to reach their full potentials. 

 
Framework Category: Social Justice 
Cultural Competencies: C1, C3, C5, A1, A4, A5, A6, S2, S6 

 

Elective: Communicating Across Cultures 

(3 hours) 

The ability to enhance understanding through effective cross-cultural communication is an 
important skill in today’s world. The workshop, Communicating Across Cultures, as facilitated by 
UCF’s Office of Diversity Education and Training, introduces this extensive topic through 
discussions and activities that focus on the following: 

1) Gaining an understanding of foundational concepts such as the Communication Model and 
the three types of communication, 

2) Learning about the perspective of high-context and low-context cultures, 
3) Defining culture as detailed by Pellegrino Riccardi, 
4) Describing 10 potential causes of verbal miscommunication across cultures, such as 

conventions for courtesy, accents, and hot buttons, 



 

5) Exploring cross-cultural differences (and similarities) in various forms of nonverbal 
communication, such as eye contact, facial expressions, gestures, and body distance, 

6) Considering micromessages and microaggressions and how they may be received 
differently in other cultures, and 

7) Developing skills to assist in the process of communicating effectively across cultures. 

Emphasis is placed on the idea that differences in communication patterns and styles across 
cultures are important reflections of human diversity, and on how inclusive attitudes around this 
aspect of our uniqueness contribute to a world in which we all matter. 

Framework Category: Multiculturalism 
Cultural Competencies: C1, C2, C4, C7, A1, A2, A3, A4, S1, S4 

 

Elective: Developing and Nurturing Inclusion 

(2 hours) 

Inclusiveness is more of a subjective state of mind where people feel valued, respected, and 
appreciated. They have a sense of their own identity within the university and feel that the 
university is theirs. They are “of it as well as in it.” There is a sense of belonging and ownership. 
Related to this is that learning can occur anywhere, but the real development of people occurs in a 
more nurturing environment. This session will allow participants to: 

1) Discuss practices that encourage the development of belongingness and ownership 
2) Examine alternative practices and implementations that embrace diversity, as well as 

challenges leaders may face when devising these practices 
3) Reflect upon the implications of inclusion as they relate to their peers 

Framework Category: Diversity Leadership 
Cultural Competencies: C1, S4, S6 

 

Elective: Intercultural Competency 

(2 hours) 

This interactive session explores key concepts in intercultural competency and engages 
participants in activities to increase self-awareness and understanding across difference. Because 
intercultural competence cannot be completely acquired after the completion of a short time 
together, participants will instead be introduced to explicit learning and teachings of the elements 
surrounding intercultural competency. 

Learning Outcomes: 

1) Discuss the development of knowledge, skills, and attitudes necessary to understand the of 
behavior of intercultural competency 

2) Examine the internal and external outcomes of the combined elements of intercultural 
competency 



 

3) Reflect upon the process of implementing intercultural competency as a long-term process 
versus a short-term process 

 

Framework Category: Diversity Leadership 
Cultural Competencies: C1, A1, A2, A4, S1, S6 

 

Elective: Religious, Secular, and Spiritual Literacy for Beginners 

(1.5 hours) 

Have you ever said, “Well that isn’t my area of expertise”? This session is designed for individuals 
who do not have extensive advanced degrees in religious studies but are still very interested in 
supporting students and their diverse identities. Using the framework of BRIDGE Interfaith Youth 
Core curriculum, we will identify strategies for increasing one’s interfaith literacy. A focus on self- 
reflection, interrogation of biases around worldview, and the discussion of worldview identities 
from participants’ own perspectives lead to the incorporation of worldview engagement into 
general conversations around diversity. 

 

Learning Outcomes: 
 

1) Learn foundational concepts, theories, and knowledge of practices 
2) Examine biases, interactions between religious and non-religious individuals, and nuances 

of worldview engagements 
3) Discuss worldview differences, engagements, and the creation of rapport between 

worldview differences 
 
Framework Category: Diversity Awareness and Appreciation 
Cultural Competencies: C4, A1, A2, A4, S1, S2, S3, S4 

 
 



 

Additional Course Offerings and Services 

Safe Zone Advocate Certificate  

Total of three (3) courses 
 

(6 hours) 

The Safe Zone Advocates training was created to further individual knowledge and understanding 
of LGBTQ+ issues. The training is geared toward helping attendees explore, identify, and expose 
cultural biases and acquire skills necessary for advocating for marginalized populations. Training 
objectives include: 

1) Increase insight into personal and cultural biases 
2) Increase awareness of the impact these biases have on interactions with LGBTQ+ 

individuals 
3) Increase comfort in addressing systemic oppressions that affect LGBTQ+ individuals 
4) Increase ability to identify micro-aggressions that impact LGBTQ+ individuals 
5) Increase comfort in discussing power, privilege, and oppression 
6) Acquire skills and knowledge to increase ability to advocate 
7) Increase understanding that being an ally is an ongoing and active process 

 
 
Framework Category: Social Justice 
Cultural Competencies: C1, C3, C5, A1, A4, A5, A6, S2, S6 



 

LGTBQ+101 

(2 hours) 

The LGBTQ+ 101 training is designed for all levels of knowledge about LGBTQ+ issues. In this 
2-hour training, participants will be presented with general information about individual and 
societal concerns related to LGBTQ+ identity. This training serves as an introduction to these 
issues. LGBTQ+ 101 must be taken as an entry point before any other Safe Zone workshops are 
taken. Training objectives include: 

1) Unpack gender identity versus sexual orientation 
2) Understand the use and importance of pronouns 
3) Explore issues that impact the LGBTQ+ community 

 

Coming Out 

(2 hours) 

The Coming Out workshop explores the process and challenges of coming out as Lesbian, Gay, 
Bisexual, or Transgender. Participants will learn more about what the process of coming out may 
look like, different misconceptions, and how to be an advocate during and after someone comes 
out. The workshop will allow those who attend to explore their LGBTQ+ identity or to support a 
family member or friend who may be coming out. Training objectives include: 

1) Provide a space for individuals to ask questions about the coming out process and gain a 
better understanding of what coming out means to an LGBTQ+ person. 

2) Educate individuals on different coming out models and theories to better understand the 
diversity of the coming out process. 

3) Explain the barriers and challenges faced by those who go through the coming out 
process and provide tips on how to be part of a support system. 

 
 
G.O.L.D. 

(2 hours) 

The GOLD workshop aims to provide education on topics concerning language specific to 
gender and sexual/romantic orientation within the LGBTQ+ community. Participants will learn 
more about ideas of gender, sexual orientation, biological sex, romantic orientation, and gender 
presentation. Training objectives include: 

1) Increase the ability to articulate the differences between sexual orientation, romantic 
orientation, gender identity, gender expression, and biological sex. 

2) Increase familiarity with various terms that relate to sexual orientation, romantic 
orientation, gender identity, gender expression, and biological sex. 

3) Increase understanding about the ways in which to respect people regardless of their 
identity. 



 

 
Book Clubs 

(4 sessions, 1.5 hours per session = 6 Total hours) 
 
 
Contact  the Office of Diversity Education and Training to find out what  books are  available  for the Book 
Clubs.



 

Cultural Competencies 

Faculty and staff members at the University of Central Florida worked in collaboration to 
brainstorm, write, and refine a list of twenty-one cultural competencies deemed “core” to the 
education of members of the UCF community and other participating constituents. These 
cognitive, affective, and skill-building competencies are detailed below. 

The workshops developed and facilitated by the Office of Diversity Education and Training 
incorporate one or more of the cultural competencies into each educational experience. The 
specific competencies addressed in a particular workshop are identified as part of the session 
description. 

 
 
Cognitive 

Thoughts and Beliefs: members of the UCF community and other participating constituents will 
be able to: 

C1 – Define and understand vocabulary as it relates to diversity and inclusion. 

C2 – Understand that diversity is represented by all the ways in which human beings differ. 

C3 – Define power, privilege, and discrimination and evaluate their effects on personal behavior, 
relationships with others, and society. 

C4 – Recognize the elements of “culture” and apply their knowledge by comparing and contrasting 
similarities and differences among cultures. 

C5 – Identify their own racial/ethnic heritages and associated culture and demonstrate how their 
perspectives affect interactions with others. 

C6 – Understand how international events influence their lives and apply this awareness to 
evaluate impacts on global society. 

C7 – Understand that differences in communication patterns exist among and within cultures and 
analyze how differences in communication may lead to misunderstandings. 

 
 
Affective 

Attitudes and Feelings: members of the UCF community and other participating constituents will 
be able to: 

A1 – Respectfully listen with appreciation to others’ diverse life experiences and demonstrate 
understanding. 

A2 – Engage in interactions with people of different “cultures” and share examples of their own 
life experiences, values, beliefs, and feelings. 



 

A3 – Show receptivity to exploring cross-cultural communication styles. 

A4 – Gain new understanding and insights about the points of view of others and evaluate how 
these different perspectives influence behavior and relationships. 

A5 - Consider instances in which they have been stereotyped and share with others the emotional 
impacts these views had on them. 

A6 – Recognize instances in which they have stereotyped others, consider the emotional effects of 
these stereotypes on others, and assume responsibility for their behavior. 

A7 – Acknowledge, with respect, individual opinions and feelings about diversity-related conflict 
and recognize these conflicts may generate emotional reactions. 

 
 
Skill Building 

Actions and Behaviors: members of the UCF community and other participating constituents will 
be able to: 

S1 – Practice listening to others in attentive, active, and affirmative ways. 

S2 – Describe, practice, and demonstrate actions that may be taken when confronted with 
stereotypes. 

S3 – Reflect on their own cultural heritage and biases and develop and refine skills to recognize 
biases in others. 

S4 – Use inclusive language in classroom, social, and professional settings. 

S5 – Apply conflict resolution skills when presented with disagreements related to diversity issues. 

S6 – Demonstrate diversity leadership by providing constructive feedback to create more inclusive 
spaces. 

S7 – Bridge differences and build communities through the acquisition of “ally” skills. 
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